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Who Is Our Administration: 
   What is Their Function and How to Contact Them

 

Created by Student Government '00
Updated by Daniel Hunter '01

 

Photo ID Contact Information Job Description & Committees

 

Committees: Appeals Board, College Conference, and Administrative Council

1998-99 Pay: $164,042 (plus house, car, maintenance of house, groundskeeping, etc.)

Job Description from Article II, Section 3 of Earlham By-Laws: Responsibilities of the President

The President shall be named by the Board of Trustees to serve as the chief executive officer of Earlham.  The President shall appoint the other
administrative officers of Earlham subject to other provisions of the By-Laws.  The President shall attend the meetings of the Board of Trustees, with
the full power and responsibility of a Trustee except that the President shall not vote when personally concerned.  The President shall be the Board’s
principal advisor on all matters pertaining to the educational programs and the general welfare of Earlham and shall make recommendations for the
proper conduct of the institution.  The President may act with freedom from interference by the Board within lines of general policy laid down by the
Board, but upon any particular matter upon which the Board may have passed, the President shall follow the specific action taken.

Committees: Athletics, Budget, College Judiciary Council (if the violation is academic),
Faculty Affairs Committee, Nominating, Diversity Working Group, Learning and
Technology Working Group, College Conference, Administrative Council

1998-99 Pay: $116,660 (plus $11,664 in benefits)

 

Job Description from Article II, Section 4 of Earlham By-Laws: Administration of Earlham

(a) Provost and Dean of Academic Affairs

The Provost and Dean of Academic Affairs shall be named by the Board of Trustees on recommendation of the President after Board consultation,
and shall serve in the place of the President in the absence or inability of the President to serve.  Under the general direction of the President, the
Provost shall co-ordinate the recruiting of the teaching faculty, working closely with the President, department conveners, and faculty committees. 
The Provost shall maintain liaison with departmental conveners, and faculty committees.  The Provost shall maintain liaison with departmental
conveners and directors of special programs, the Librarian, and other academic administrators in the preparation of departmental and program
budgets.  The Provost shall be intimately involved in educational policy development, working with the appropriate faculty committees, the President,
and the Board of Trustees.

Committees: Athletics, Budget, Vendor Relations, College Conference, Administrative
Council

1998-99 Pay: $111,700 (plus $11,172 in benefits)
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Job Description from Article II, Section 4 of Earlham By-Laws: Administration of Earlham

(b) The Vice President for Financial Affairs

The Vice President for Financial Affairs shall be named by the President subject to the approval of the Board of Trustees, and shall serve as the chief
financial and business officer of Earlham, and Treasure of Earlham College, under the general direction of the President, and shall receive and have
general charge of all the funds of Earlham (except those endowment funds which are held and managed by the Directors of the Earlham Foundation)
and shall invest such funds in accordance with the guidelines established by the Investment Committee of Earlham.  The Vice President for Financial
Affairs shall pay out money only upon the general or special authorization of the Board or the Executive Committee, and said authorizations, if not
given by the Board, to be recorded nevertheless with the minutes of the Board, and shall keep full and accurate accounts of the receipts and
disbursements of funds belonging to Earlham and shall make a full and complete annual accounting showing all assets of the corporation, together
with all receipts and reimbursements of funds or properties received or paid out during the last preceding year, and shall tender to the Board of
Trustees at regular meetings of the Board, and whenever they may request it, an account of all financial transaction and of the financial condition of
Earlham.  The Vice President for Financial Affairs shall employ such assistants as may be deemed necessary and the Vice President for Financial
Affairs and they shall each be bonded in an amount and with sureties satisfactory to the Board of Trustees for the faithful performance of duties and
for the restoration to Earlham at the termination of office or in case of death, resignation, or removal from office, of all its books, papers, vouchers,
money or other property of whatever kind in the possession or control of the Vice President for Financial Affairs.  The Vice President for Financial
Affairs shall have supervision of the auxiliary services and of all the buildings, grounds, and lands belonging to the institution, except as may
otherwise be specified by action of the Board.  The Vice President for Financial Affairs shall attend meetings of the Property and Finance
Committee, and is invited to sessions of the full Board.

Committees: College Conference, Administrative Council

1998-99 Pay: $91,300 (no benefits)

From Job Search Description:

The Dean will report to the President, Douglas Bennett, and will have broad responsibility for implementing student recruitment and financial aid
programs, and for providing leadership for the emerging campus-wide team engaged in marketing, recruitment and enrollment management. The
Dean will join the President, Provost, VP of Finance, and the Director of Financial Aid on the Financial Aid Task Force which formulates financial
aid policy in the context of fiscal integrity.

…More Important People to Know 

 

Teaching Faculty • Staff • Administration

Committees: Academic Advisory Committee, Committee for Academic Programs,
Curricular Policy Committee, Harassment Board, Administrative Council

Committees: Academic Mediation Board, Committee for Academic Programs, Curricular
Policy Committee, Admissions, Assessment, Ad Council, College Conference

[As Associate Academic Dean will be replaced next year by Bob Southard [most likely].]
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Committees: Academic Advisory Committee, Assessment, College Judiciary Council,
Committee on Campus Life, College Conference, Administrative Council

Committees: Clerks Committee, Administrative Council, College Conference

Committees: College Conference

Committees: College Conference

4 th  highest paid person at Earlham

1998-99 Pay: $106,050 (plus $10,608)

Committees: Clerks Committee, Assessment, Curricular Policy Committee, College
Conference

[Director of Institutional Research (working with Doug’s 5-year Repositioning Plan
[currently in third year]) and Special Assistant to the President]

Committees: Curricular Policy Committee

Committees: Clerks Committee
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Committees: College Conference, Committee on Campus Life, Yearly Meeting Relations

[Associate Academic Dean for Grants]

Committees: Committee on Campus Life

Committees: Athletics

Committees: Committee on Campus Life

Committees: Admissions, Academic Advisory Committee

 

 

Where to find the information for this document

Pictures, names, addresses and job titles

You can find this information in a document called "Directory of Faculty and Staff." One can pick up a copy in downstairs
carpenter. Head towards student payroll (around campus services and accounting). On the right you will find a bookcase — look at
the bottom and you should find a large stack of these directories.

Wages

Earlham does not publish any professor or other administrator salaries (unlike public and many other private institutions). Legally
it has to publish the five highest paid people in the institution. That information can be found at
http://www.earlham.edu/~esg/FAQ.htm#t . You can also find the original source at http://chronicle.com/stats/faculty.htm  or
http://chronicle.com/stats/aaup/aaupresults.php3 . 

Job Descriptions
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Two sources were used to find job descriptions. The first round of printing this document did not find job descriptions because none
of the secretaries in the President’s office (or numerous other activists, administrators, and professors) knew the location of job
descriptions for most of the Men in Ties. They did have copies for the position of Dean of Admissions from the original job search. 

The updated version includes job descriptions found from the by-laws. The by-laws can be found in President’s office (ask the
President’s secretary for a copy) or at: http://www.earlham.edu/~esg/by-laws.htm .

Committee Information

Originally the committee information was patched together between Earlham Student Government (Nominating), Dory Weiss (then
working for Student Development in a temporary position) and Monteze Snyder’s extensive page of committee information. 

The updated version (which may have a couple of mistakes due to the transition in semesters) was mainly updated from
http://www.earlham.edu/~esg/standing.htm . Men In Ties generally do not change their committees whereas teaching faculty often
move around.

Extra Facts  (i.e. Nelson Bingham as Special Assistant to the President)

Most of these came from the Earlham publication called the "Gazette." A copy of it can be found at
http://www.earlham.edu/~esg/Gazette.htm . It is "a set of reports from the main administrative units of the College.  They have been
prepared by the vice presidents and deans and some other senior administrators as a way to summarize…the main projects, issues,
and challenges for the coming year, and to introduce the new people and their roles in each area." If you have not read it — it is an
excellent resource for knowing what the administration is doing. (Additional copies can come from members of the College
Conference.)


